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Report of Independent Certified Public Accountants

To the Board of Directors of
United Way of Frederick County, Incorporated

We have audited the accompanying financial statements of United Way of Frederick
County, Incorporated (a nonprofit organization), which comprise the statements of
financial position as of June 30, 2016 and 2015, and the related statements of activities
and changes in net assets, functional expenses, and cash flows for the years then ended,
and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United
States of America; this includes the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our
audits. We conducted our audits in accordance with auditing standards generally
accepted in the United States of America. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements
are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.
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Opinion

In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of United Way of Frederick County, Incorporated as of
June 30, 2016 and 2015, and the changes in its net assets and its cash flows for the years
then ended in accordance with accounting principles generally accepted in the United
States of America.

Other Matter

Our audits were conducted for the purpose of forming an opinion on the financial
statements as a whole. The schedules of community impact partners designations
payable and the schedule of community impact grants are presented for purposes of
additional analysis and are not a required part of the financial statements. Such
information is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the financial
statements. The information has been subjected to the auditing procedures applied in the
audits of the financial statements and certain additional procedures, including comparing
and reconciling such information directly to the underlying accounting and other records
used to prepare the financial statements or to the financial statements themselves, and
other additional procedures in accordance with auditing standards generally accepted in
the United States of America. In our opinion, the information is fairly stated in all
material respects in relation to the financial statements as a whole.

Linton Sthajer Warficld & Gamert, P. A4,

December 6, 2016
Frederick, Maryland

Linton Shafer Warfield & Garrett, PA.

Certified Public Accountants & Business Consultants



United Way of Frederick County, Incorporated
Statements of Financial Position

June 30,
Assets
2015
2016 Restated
Current Assets
Cash and cash equivalents $ 149,757 $ 339,178
Restricted cash - CCC 15,040 23,193
Restricted cash - IDA 330,007 170,018
Marketable securities 687,832 681,091
Pledges receivable, net of allowance for uncollectible pledges 228,686 272,975
Allocations due from CCC 42,586 52,925
Other receivables 6,089 3,033
Prepaid expenses 7,859 11.450
Total Current Assets 1,467,856 1.553.863
Property and Equipment - net 6.277 6,429
Other Assets
Timeshare interest 3,500 3,500
Assets held in Special Awards Trust Fund 311,735 304,272
Total Other Assets 315,235 307,772
Total Assets $ 1,789,368 $ 1,868,064
Liabilities and Net Assets
Current Liabilities
Accounts payable and accrued expenses $ 19,872 $ 7,866
Allocations/designations payable:
Agencies and other organizations 184,743 206,440
Community Impact Partners 92,167 93,932
Other United Way agencies 2,442 4,589
Due to CCC 15,040 23,193
Deferred revenue 178.854 54,545
Total Current Liabilities 493,118 390,565
Long-Term Liabilities
Liability for assets held in Special Awards Trust Fund 311,735 304,272
Total Liabilities 804,853 694,837
Net Assets
Unrestricted 906,359 1,089,530
Unrestricted - Board Designated 78,156 83,697
Total Net Assets 984,515 1,173,227
Total Liabilities and Net Assets $ 1,789,368 $ 1,868,064

The accompanying notes are an integral part of these financial statements.



United Way of Frederick County, Incorporated
Statement of Activities and Changes in Net Assets
For the Year Ended June 30,

SUPPORT AND REVENUE

Current Year Campaign Public Support
Annual Campaign pledges and contributions
Less estimated uncollectible pledges
Donor designations to agencies and partners
Donor designations to other United Way agencies
Share of CCC allocations
In-kind contributions
Bequests

Net Contributions

Prior Year Campaign Public Support
Annual Campaign pledges and contributions
Campaign designations uncollected

Grants

Total Support

Revenue:
Interest and dividend income
Net administrative fees - designations and campaigns
Realized/unrealized gain on investments
Other income
Special events, net

Total Revenue

Total Support and Revenue
Net assets released from restrictions

Total Support and Revenue

ALLOCATIONS AND EXPENSES

Community Impact activities and allocation
Unallocated payments to affiliated organization:
Membership - United Way Worldwide
Functional Expenses:
Program services

Fundraising
Management and general

Total Functional expenses‘

Total Allocations and Expenses

Change in Unrestricted Net Assets
Unrestricted Net Assets, beginning of year

Unrestricted Net Assets, end of year

2015
6/30/2016 Restated
$ 720250  $ 808,277
(88,163) (94,632)
(276,911) (299,923)
(2,442) (4,589)
36,324 40,611
83,204 77,348
- 282,000
472,262 809,092
77,219 8,544
14,633 26,930
132,922 37,955
697,036 882,521
17,065 14,739
4,227 8,315
1,874 10,178
29,171 36,153
32,106 32,682
84,443 102,067
781,479 984,588
781,479 984,588
335,663 259,541
12,144 10,752
342,514 269,262
152,108 152,507
127,762 126,485
622,384 548,254
970,191 818,547
(188,712) 166,041
1,173,227 1,007,186
$ 984,515 $ 1,173,227

The accompanying notes are an integral part of this financial statement.



United Way of Frederick County, Incorporated
Statement of Functional Expenses
For the Year Ended June 30, 2016

Salaries

Employee benefits
Retirement plan contribution
Payroll Taxes

Total salaries and benefits

Resource development - campaign

Total resource development - campaign

Rent
Telephone

Total facilities

Professional fees

Bank service charge & fees
Office supplies

Computer expenses

Postage

Equipment rent & maintenance
Intern stipend / Americorp
Travel, meals, meetings & training
Membership dues - other
Insurance

Prosperity account

In-kind expenses

Total expenses before depreciation
Depreciation

Total functional expenses

The accompanying notes are an integral part of this financial statement.

Supporting Services

Program Management

Services Fundraising and General Totals
$ 150,881 $ 75,745 $ 77,570 § 304,196
14,233 7,145 7,318 28,696
7,575 3,803 3,894 15,272
13,169 6,611 6,770 26,550
185,858 93,304 95,552 374,714
- 26,301 - 26,301
- 26,301 - 26,301
8,928 4,482 4,590 18,000
3,493 1,754 1,796 7,043
12,421 6,236 6,386 25,043
9,568 5,854 4,919 20,341
4,751 2,385 2,442 9,578
2,903 1,456 1,496 5,855
1,337 671 687 2,695
1,641 824 843 3,308
7,107 3,568 3,653 14,328
9,567 4,803 4,918 19,288
8,366 4,200 4,301 16,867
2,049 1,029 1,053 4,131
2,049 1,029 1,053 4,131
10,800 - - 10,800
83,204 - - 83,204
341,621 151,660 127,303 620,584
893 448 459 1,800
$ 342,514 § 152,108 $ 127,762 $ 622,384




United Way of Frederick County, Incorporated
Statement of Functional Expenses
For the Year Ended June 30, 2015

Supporting Services

Program Management
Services Fundraising and General Totals

Salaries $ 113,656 $ 69,744  $ 74910 $ 258,310
Employee benefits 18,297 11,228 12,060 41,585
Retirement plan contribution 8,374 5,138 5,519 19,031
Payroll Taxes 10,672 6,548 7,034 24,254

Total salaries and benefits 150,999 92,658 99,523 343,180
Resource development - campaign - 19,771 - 19,771

Total resource development - campaign - 19,771 - 19,771
Rent 7,920 4,860 5,220 18,000
Telephone 2,725 1,672 1,796 6,193

Total facilities 10,645 6,532 7,016 24,193
Professional fees 5,595 18,403 3,687 27,685
Bank service charge & fees 4,085 2,506 2,692 9,283
Office supplies 2,194 1,346 1,444 4,984
Computer expenses 3,094 1,899 2,039 7,032
Postage 912 559 601 2,072
Equipment rent & maintenance 1,586 974 1,045 3,605
Intern stipend 4,070 2,498 2,682 9,250
Travel, meals, meetings & training 4,340 2,664 2,860 9,864
Membership dues - other 2,352 1,443 1,550 5,345
Insurance 1,361 836 897 3,094
In-kind expenses 77,348 - - 77,348
Total expenses before depreciation 268,581 152,089 126,036 546,706
Depreciation 681 418 449 1,548

Total functional expenses 3 269,262 $ 152,507 $ 126,485 $ 548,254

The accompanying notes are an integral part of this financial statement.



United Way of Frederick County, Incorporated

Statements of Cash Flows

For the Years Ended June 30,

Cash flows from operating activities:
Change in net assets
Adjustments to reconcile change in net assets to net
cash provided by (used in) operating activities:
Depreciation
Provision for uncollectible pledges
Realized/unrealized gain on investments
Change in operating assets and liabilities
Pledges receivable
Allocations due from CCC
Other receivables
Prepaid expenses
Allocations/designations payable
Accounts payable and accrued expenses
Deferred revenue

Net cash provided by (used in) operating activities

Cash flows from investing activities:
Investment in marketable securities
Purchase of equipment

Net cash provided by (used in) investing activities
Net increase (decrease) in cash and cash equivalents

Cash and cash equivalents, beginning of year

Cash and Cash Equivalents at End of Year

Supplemental Disclosure of Cash Flow Information:

Cash paid for interest

Cash paid for income taxes

The accompanying notes are an integral part of these financial statements.

2015
2016 Restated
$ (188,712) 166,041
1,800 1,548
(6,469) (2,723)
(1,874) (10,178)
50,758 124,787
10,339 359
(3,056) (2,819)
3,591 (733)
(25,609) (54,635)
12,006 (823)
124,309 54,545
(22.917) 275,369
(4,867) (9,493)
(1,648) (5,581)
(6,515) (15,074)
(29,432) 260,295
509,196 248.901
$ 479,764 509,196
$ - ;
$ ; ;
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United Way of Frederick County, Incorporated
Notes to Financial Statements
June 30, 2016 and 2015

NATURE OF ORGANIZATION

United Way of Frederick County Incorporated (UWFC) is a non-profit organization formed to
support community, charitable, benevolent, and educational undertakings that give aid, relief,
and comfort primarily to the people of Frederick County, Maryland, by increasing general
knowledge and promoting public interest in such undertakings, and by collecting and
distributing money and services for these purposes. UWFC begins its annual campaign in the
fall of each year, and continues it through the spring of the following year.

UWEFC is a community impact organization and grants funds to organizations focused on
measurable outcomes in the areas of education, income, and health. UWFC routinely recruits
and engages volunteers and expert leaders to advance the common good through community
forums, on-going summer service projects, and other service activities.

UWFC (a local United Way) is a member of United Way Worldwide (UWW). UWW is an
international organization dedicated to leading the United Way movement. Local United
Ways create long-lasting community change by addressing the underlying causes of the most
significant local issues; specifically, education health, and income. Membership allows local
United Ways to use the name and service marks owned by UWW, during the period of
membership. Membership support calculations are based on a formula driven process. As a
member, UWFC is subject to financial and membership accountability standards established
by UWW.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting — The accompanying financial statements have been prepared on the
accrual basis of accounting, whereby revenues are recognized when they are earned and
expenditures are recognized when they are incurred, without regard to receipt or payment of
cash. The significant accounting policies followed are described below to enhance the
usefulness of the financial statements to the reader.

Basis of Presentation — The financial statement presentation follows the recommendations of
the Financial Accounting Standards Board. UWEFC is required to report information
regarding its financial position and activities according to three classes of net assets:

Unrestricted net assets — Net assets that are not subject to donor-imposed
stipulations.

Temporarily restricted net assets — Net assets subject to donor-imposed stipulations
that may or will be met, either by actions of UWFC and/or the passage of time. When
a restriction expires, temporarily restricted net assets are reclassified to unrestricted
net assets and reported in the statement of activities as net assets released from
restrictions. UWFC had no temporarily restricted net assets at June 30, 2016 or
2015.




United Way of Frederick County, Incorporated
Notes to Financial Statements
June 30,2016 and 2015

(2) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Permanently restricted net assets —Net assets subject to donor-imposed stipulations
that they be maintained permanently by UWFC. Generally, the donors of these assets
permit UWFC to use all or part of the income earned on any related investments for
general or specific purposes. UWFC had no permanently restricted net assets at June
30, 2016 or 2015.

Cash and Cash Equivalents — All short-term highly liquid investments with a maturity date
within 90 days of purchase are considered cash equivalents.

Restricted Cash — Restricted cash — CCC includes cash maintained in a separate account for
the Combined Charity Campaigns (see Note 10). Restricted cash — IDA includes unspent
funds, including matching funds, under a grant from the Department of Health and Human .
Services.

Pledges Receivable — UWFC uses the allowance method to determine uncollectible pledges
and the allowance is based on prior years’ experience.

Public Support— Contributions are recognized when the donor makes a promise (pledge) to
give UWFC that is, in substance, unconditional. All contributions are considered to be
available for the general programs of UWFC unless specifically restricted by the donor.
Donor-restricted contributions are reported as increases in temporarily restricted net assets.
When a restriction expires, temporarily restricted net assets are reclassified to unrestricted net
assets and reported in the statement of activities as net assets released from restrictions.

Designated Pledges — Some pledges to UWFC are donor-designated for UWFC
member/partner agencies, other United Way agencies or Non-United Way agencies. Because
UWEC’s role consists of collecting, holding, and remitting these pledges to the designated
organization without having variance power to transfer the assets to another beneficiary, such
amounts are deducted from total support on the Statements of Activities and Changes in Net
Assets.

Donated Services and In-Kind Contributions — Contributions of donated services that
create or enhance nonfinancial assets or that require specialized skills, are provided by
individuals possessing those skills, and would typically need to be purchased if not provided
by donation, are recorded at their fair values in the period received. Donated services and
materials for the years ended June 30, 2016 and 2015 totaled $83,204 and $77,348,
respectively, of which approximately $33,659 and $29,950, respectively, related to public
service announcements and advertising. Donated services from unpaid volunteers who assist
in fundraising and special projects are not recognized in the Statements of Activities and
Changes in Net Assets because the criteria for recognition under accounting standards have
not been satisfied.




United Way of Frederick County, Incorporated
Notes to Financial Statements
June 30, 2016 and 2015

(2) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

@)

Functional Allocation of Expenses — The costs of providing the various programs and other
activities have been summarized on a functional basis in the Statements of Activities and
Changes in Net Assets. Accordingly, certain costs have been allocated among the programs
and supporting services benefited.

Advertising — Advertising costs are expensed as incurred. Advertising costs were $5,201 and
$4,675 for the year ended June 30, 2016 and 2015, respectively.

Use of Estimates — The preparation of financial statements in conformity with generally
accepted accounting principles requires management to make estimates and assumptions that
affect certain reported amounts and disclosures. Accordingly, actual results could differ from
those estimates.

MARKETABLE SECURITIES
Investments in marketable securities with readily determinable fair values and all investments
in debt securities are reported at their fair values in the statements of financial position.

Realized and unrealized gains and losses are included in the change in net assets.

Marketable securities represent the following as of June 30:

2016 2015
Cash & equivalents $ 9,046 $§ 31,270
Fixed income securities 327,138 260,592
Equities 351,648 389,229
Total $ 687,832 $ 681,091

Included in revenue on the Statements of Activities and Changes in Net Assets for the years
ended June 30,2016 and 2015 are $17,065 and $14,739, respectively, of interest and dividend
income and $1,874 and $10,178, respectively, of net realized and unrealized gains on these
marketable securities. )



United Way of Frederick County, Incorporated
Notes to Financial Statements
June 30, 2016 and 2015
(4) PLEDGES RECEIVABLE

Pledges receivable for the 2015 and 2014 campaigns consists of the following as of June 30:

2015
2016 Restated
Pledges receivable $ 316,848 $ 367,607
Less: allowance for uncollectible pledges
(9% of annual campaign pledges and contributions) (88,162) (94,632)
Total $ 228,686 § 272,975

Pledges receivable are expected to be collected in one year.
(5) FAIR VALUES

Financial Accounting Standards Board’s (FASB) Accounting Standards Codification (ASC)
820-10, Fair Value Measurements, establishes a framework for measuring fair value. That
framework provides a fair value hierarchy that prioritizes the inputs to valuation techniques
used to measure fair value. The hierarchy gives the highest priority to unadjusted quoted
prices in active markets for identical assets or liabilities (Level 1 measurements) and the
lowest priority to unobservable inputs (Level 3 measurements). The input levels used for
valuing the assets and liabilities are not necessarily an indication of risk. The three levels of
the fair value hierarchy under FASB ASC 820-10 are described below:

Level 1 Inputs to the valuation methodology are unadjusted quoted prices for
identical assets or liabilities in active markets that UWFC has the
ability to access.

Level 2 Inputs to the valuation methodology include:
o Quoted prices for similar assets or liabilities in active markets;
o Quoted prices for identical or similar assets or liabilities in
inactive markets;
° Inputs other than quoted prices that are observable for the
asset or liability;
o Inputs that are derived principally from or corroborated by

observable market data by correlation or other means;

If the asset or liability has a specified (contractual) term, the Level 2
input must be observable for substantially the full term of the asset or
liability.

Level 3 Inputs to the valuation of methodology are unobservable and
significant to the fair value measurement.






























